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"Taxi Pitch”




WHY “Elevator Pitch”?
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Hands in your pockets!
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You can use as many slides as you need...

.. but every slide must have a reason to be there.
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If you are rehearsing a milion times, HOW
CAN YOU HAVE MISTAKES ON YOUR SLIDES?
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What about the
contents?












HOW 7
Al ) W

Ant Mudie Movied

NV @ ¥

Hidlony 7 Cullured




YOU MUST CHOOSE




WHERE ?
€€ (=










@ Attribution License

Fron Fror

florian.scholz Kentuckyguard

Fron =

toprankonlinema...

florian.scholz
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florian.scholz

» 58,276,835 photos (See more)

@ @ Attribution-NoDerivs License

From From mradwin
melquiades 1898

From From From

photos byChIoeMuo photos byCHoeMuro the Jaguar

» 16,578,413 photos (See more)

@ @ @ Attribution-NonCommercial-NoDerivs License

non-proft that ofters an
alternative to full
copyright."

creativecommon S.01g

Briefly...

Attribution means:
You let others copy,
distribute, display, and

perform your copyrighted

work - and derivative works based
upon it - but only if they give you credit.
distribute, display, and @
perform your work - and

derivative works based upon it - but for
noncommercial purposes only.

You let others copy, @
distribute, display, and

perform only verbatim copies of your
work, not derivative works based upon
it.

distribute derivative works @
only under a license

identic al to the license that governs
your work.

Noncommercial means:
You let others copy,

No Derivative Works
means:

Share Alike means:
You allow others to















‘“Hi There...”
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SOLUTION



“WE DON’'T SELL DRILLS, WE

SELL PERFECT HOLES”.
Black & Decker

“"WE DON’'T SELL PRODUCTS,

WE SELL SOLUTIONS”.
Put your company name here.

“PEOPLE BUY WHYS,

NOT WHATS".
Steve Jobs
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“WE HOPE, WE WILL
TRY, MAYBE"”

“WE WILL BE, WE
ARE".



COVER SLIDE
DEAL

MARKET
VALUE PROPOSITION
product/solution

IMFPACT
COMPETITIVE ADVANTAGE / STRATEGY

TEAM



MERCADO pe LA mOsica oNLINE

ALATINA 59ME l

15.772M €
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your current
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: based on
practical limits
of your
business model

Source: fabarNoval
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Women in the US ’ \/ a4
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32000

6M

Pregnant
Annually

2M

First Time
Moms

Beachhead TAM calculation
is your sanity check
thatyou are headed
in the right direction
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COMPETITIVE ADVANTAGE

Customer lock-in
Long—-term agreements

— Suppliers, customers, distributors
Regulation
Branding

Intellectual property

— Patents, trademarks, copyrights,
trade secrets



BARRIERS TO ENTRY

e Someone else

with ample funds

cannot enter your
market because...

87



= Home > Juegos de Tablero > Star Wars Rebellion (castellano)
. STAR WARS REBELLION (CASTELLANO)

Novedades R . 218 A e
; - - Y— Vive la Guerra Civil Galactica como nunca antes la has vivido.
RtBtLLlON En el juego de mesa Star Wars Rebellion, controlaras por

Top Ventas

completo al Imperio Galactico o a la incipiente Alianza
Rebelde. Con mas de 150 miniaturas de plastico y dos
tableros de juego representando los treinta y dos
sistemas mas importantes de la galaxia, Rebellion es tan
grande como el universo de Star Wars merece ser.

Promociones

Segunda Mano

Juegos de Tablero

Juegos de Cartas

= Cantidad 1
Juegos para Ninos

Disponibilidad: 48 HORAS

""Tf:‘;‘ n Q Q 0 0

* 87,96 €
. L Anadir al carito
Libros y Revistas

Juegos de Importacion

Juegos de Dados

Expansiones de juegos

Juegos de Rol

Suplementos de Rol

Torneos

Géneros OTROS PRODUCTOS DE LA MISMA CATEGORIA:

Marcas

PROMOCIONES Carcassonne King Of Tokyo Martinique Los colonos de Ora Et Labora Catan: Los Catan: Los
Edicion Invierno 2016 Catan (edicion Colonos de Colonos de

I FGOSIEN 2015) Ambrica or G




Market Landscape (Example 2)
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POWER PRODUCTION (KW/ M?2)

ANALYSIS OF COMPETITORS
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‘ Biomival

~IMPLEMENTATION, SAVED COSTS (M€)
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BIOMIVAL COMPARED TO SOLAR/WIND
POWER GENERATION
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Biomival

Biomival

... CONSTANT, PREDICTABLE AND HAS NO POWER VALLEYS.



BUDGET

CONSULTING S 50K
STUDIES S 20K
- PREPARATION $ 11K
- PANELA $ 1K
- PANELB $ %
PANELC § 3K
PRODUCTION S 18K
- SHOOTING S 6K
COMMUNICATION S 12K
- PRINTING $ 4K
TOTAL S 100K




BUDGET

TUDIES
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EQUIPO

jose Garca-Luengo

Co-Founder & CTO
t' ol'lo.'lo
v CiIsco
DATADIC

Pelefomica

@ canales

Cullherme Vinic

Back-End Dev,

—— . ———
INVYIANNADOIN

dqathos

e

David Leiva Paula Mascaros
Co-Founder & CCO Co-Founder & CEO

ﬁ ‘ toww ° VI}“VEKSlTI\T Maria Escriva
ER DGVALENCIA ’ Co-Founder & CFO
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DO or DO NOT,
There 1s no try



