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EJEMPLOS



SPRINGWISE
http://www.springwise.com

http://www.springwise.com/


SPRINGWISE



COOL BUSINESS IDEAS
http://www.coolbusinessideas.com/

http://www.coolbusinessideas.com/


COOL BUSINESS IDEAS
http://www.coolbusinessideas.com/

http://www.coolbusinessideas.com/


TRENDWATCHING
http://trendwatching.com/

http://trendwatching.com/


QUIRKY
http://www.quirky.com/

https://www.youtube.com/watch?v=jogQT7ijlA8

http://www.quirky.com/


QUIRKY
http://www.quirky.com/

http://www.quirky.com/


QUIRKY
http://www.quirky.com/

http://www.quirky.com/invent/279872 http://www.quirky.com/invent/244070

http://www.quirky.com/


CROWDFUNDING

https://www.kickstarter.com/projects/210151
9704/oval-the-first-digital-handpan?ref=card



BOATSTAR

www.boatstar.es
Business Model: Subscription
Boatstar is a company that provides
cleaning services for ships, that in less tan 3 
years has become a Spanish leader in 
number of customers and customers loyalty.



BIUPBOX
www.biupbox.com
Tool to unify and manage all your personal 
storage cloud computing tools with a clean
and intuitive interface.



DEVELAPPS

www.develapps.es
Modelo de negocio: B2B
Develapps is an award winning Apps 
Development Agency based in Valencia. We are 
specialised in developing Apps using cutting-
edge technology such as iBeacons and the latest 
wearable gadgets .In 2012 Develapps won the 
best App of Spain award for developing "Gow
trainer", an App using a biometric T-shirt.



BYOM OPINA

www.byomit.com
Business Model: Subscription
Byom! is a service to know the opinions
of the customers of a commerce, 
answering 5 quick questions through an
app in a tablet, in just 30 seconds
obtaining an average of 200 opinions
per month.



HIP HUNTERS

www.hiphunters.com

Hiphunters is an online platform that
agregates and offers fashion products to 
special customers that give value to quality
and design.



PYRO

www.pyro.es

Our mission is to contribute to the 
Protection and Preservation of natural space 
by means of the design, engineering and 
production of innovative solutions for 
Control and Extinction of Forest Fires, 
specially those located in urban interface 
areas and critical infrastructures, in order to 
contribute to the Sustainable Development 
of human activities

http://www.pyro.es/


LUGENERGY

www.lugenergy.com

LugEnergy designs, fabricates and 
distributes charging points for electric
vehicles.

http://www.lugenergy.com/


BE ROOMERS
www.beroomers.com

Beroomers is an international marketplace
for student accomodation. Students can find
and book rooms choosing their housemates
when they are still in their home countries.

http://www.beroomers.com/


TRAINING EXPERIENCE
www.valencia.trainingexperience.org

Training eXperience is a company to link companies
with young European internships. Training eXperience
will look for the perfect candidate helping the company, 
building the most suitable profile.

http://www.valencia.trainingexperience.org/


BRAVEZEBRA
http://www.bravezebra.com/

We develop videogames to our customers
generating quality and artistic apps, webs 
or PC games.



10 minutes

Think of a 

business 
idea





The Deal
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B2C or B2B?

29



Product or Service?

• Product: you sell ownership of something

• Service: you sell use of something for a 
certain period of time

30



Example: B2C, Product



B2C/B2B - Service

BoatStar
Boat Owners & 

Rental 
companies

Boat Cleaning 
Service

~ 40€/twice per 
month



B2C/product:

Closca ¿Bicycle users?

Stylist Foldable 
Helmet

120€/helmet



B2C/product:

Nespresso
- Office workers
- Medium High 
class families

Coffee machines 
and capsules

50 c€ per capsule
200€ per machine



SunRental
Private home 

owners

Rental Solar 
Panels

€55 / month

Example: B2C Service



Apple Vodafone

€600 / iPhone

Example: B2B Product

Consumer

iPhone 6

€300 / iPhone

iPhone 6



Rovio App Store

€1,99 / app

Example: B2B Product

Consumer

Angry Birds

€1,40 / app

Angry Birds



Samsung Apple

€600 / iPhone

Example: B2B Product

Consumer

A8 Processor

€5 / processor

iPhone 6



Google Vodafone

€600 / iPhone

Example: Product is a Customer

Consumer

Consumer

€2 / click

iPhone 6



Uber
Taxi 

Company

Deal if you sell a customer, and 
customer’s payment goes through you

Consumer

Consumer

€21 / ride

Ride

Uber €30 / ride



Business Nerdalize

€600 / Heater

Example: Two-sided market

Consumer

Computing 
Capacity

€1 / computation

Heater



Exercise (20 min)

Draft your Deal 
• What do you sell, 
• To whom, 
• At what price

Every team member must be able to complete 
this sentence:
Hi, my name is ____ from ____ and we sell ___ to 
____ at the price of ____ euros.





Nespresso
- Office workers
- Upper middle 

class

Coffee machines 
and capsules

50 c€ / capsule
200€ / machine

B2C / Hook and Bait



Bait & Hook



Bait & Hook



Bait & Hook Farmville



Example two-sided market

48



Multi-sided platform: Girls don’t pay



Free newspapers



Freemium



Freemium



Long tail: AMAZON



Recommendation Algorithm






