Israel
Griol
Barres

igriol
@fgym.upv.es

@igriol

2N

/S0 Fundacién
(E07 B) Globalidad y
"/ Microeconomia

INNOCENS ENTREPRENEURSHIP COURSE
March 27th 2017



THE FIRST STEP ..












WHERE CAN | FIND IDEAS?

[AcEs=

gm\)\‘em\e(\m‘es

73 en
s quntas
AT ara W
10 ¥

CO el

NS
porett

2013 Gusk gibete

L}‘ Wrigley'’s first : . 3
| mint flavoured -~ iy
parking ticket.

jod!
dened (5]
oo e 0 o
S A 099 ®

b 32 099 =

=

o -5
oWt
Lo WETE ey

.
\0 ¢

SpNQUIS? com

Best el ] g = G et ()b Gt S ] P Ol el () Coblpss oo . 1 Sk O by . 8 Bk
0 P m— S ya e - e
able Negocin e, los Bares, Deperti e i part o g
ives g sconbtt WAHOO! AL susiness ‘ s >
i e .
- 3 - = : , — CNREZ s~/
—— “,.v.‘:“" . L v rwrons oo Negocios.com ew../
? A s = Z ; L [T

8 il — o -
,:znnnwﬂ" sad - Ideas de negocios en Intemet -

e e =
e i e s "-I
o e i 1 V

TS C

Build A Winning Business Right From The
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SPRINGWISE

http://www.springwise.com

' E Springwise:

x

€« C' [ www.springwise.com

% Esta pagina esta escrita en | inglés v ‘ éQuieres traducirla? ‘ Traducir ‘ |E|

Esperando tags.bluekai.com,.,

HOME IDEA DATABASE v

SPrNQUUISE.CoM

YOUR ESSENTIAL FIX OF ENTREPRENEURIAL IDEAS

s TOURISM & TRAVEL

Fliers with spare luggage allowance paired we
with those who are short of space

NS e

B N 20th March. As people continue to forge new connections online, it's no longer
necessary to rely on friends when it comes to asking a favor, as sites such as
PleaseBringMe.com have already shown. Mow Jib.li is a new platform that enables
travelers to find others who have luggage space available and are ...

Read More @ @0
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Share
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Alejandro Velez and
Nikhil Arora

Platform analyzes tweets to

Q search Spring

SOCIAL MEDIA PL

What is Springwise?

Helped by a network of 15,000
spotters, Springwise editors scan
the globe for smart new business
ideas, delivering instant inspiration
to entrepreneurial minds.

Time to start the next big thing!

Sign up for free
Join 150,000 others: Sign up for
our daily or weekly newsletters so

you won't miss the latest and
greatest

Enter your email

il never share your email with

FOLLOW SPRINGWISE



http://www.springwise.com/
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In Czech Republic, train company announces
singles-only ‘dating carriages’

B 28th June. Train journeys can be boring if travelers forget to bring along
something to do. While the Catalan Government Railways has opted for QR code book
chapters to keep its customers entertained. Czech Republic-based transport operator

Ropid now wants to introduce singles-only carriages to help travelers to meet potential ﬁ P
partners on ...

W Tweet

L{ +1 g

Read More ©



COOL BUSINESS IDEAS

http://www.coolbusinessideas.com/

oolBusinessideas.com | New Business Ideas, Innovations And Opportunities Around The World - Mozilla Firefox

archivo Editar Yer Historial Marcadores Herramientas  Ayuda

\OCoolBusinessIdeas.com | Mew Business Idea... l + '

- @ coolbusinessideas.com e | ‘ ~ Google £ ‘ PN
M1 Rebekah diu... L:?j Mas visitados o Comenzar a usar Firef... Noticias curiosas y so... |5 | Ultimas noticias WR, Diccionarios de Espafi... m Pagina de inicio de Mo... nnovapyme W TRIZ - Wikipedia, lae... ﬂ Avensport - Programa... Arpamet »
~|
Search CoolBusinessldeas.com |
&
Home About Allldeas Newsletter Advertise Tip Us
Energy Generating Soccer Ball o D
March 20th, 2013 CoolBusinessideas.com is
Eitke ESend 3 Be the first offyour Friends to like this. @ bm‘? ?bout b_rand ’_’ew 3 00 0*
promising business ideas [ ]
around the world. Foliow us
Inthe huntfor the iatest New B us’ness Ideas
business concepts!
&Y 3
3,000
Recommended
New ¥ Best Franchises at America"s Best
Franchises
B -4 % BPO Services
us’ness ¥ RentiPad
¥ Business Opportunity Blog
Ideas ¢ Credit Card Processing
% Turn
Afew years ago we introduced SOCCKET, an energy generating soccer hall that can provide
light for children in developing nations."Much more than a normal soccer ball, the SOCCKET is
a portable generator that provides fun and power to those who play with it." The invention has ol



http://www.coolbusinessideas.com/

COOL BUSINESS IDEAS

http://www.coolbusinessideas.com/

CLEANS ROAD; CLEANS AIR

By Ste Teo On 17 June 2015 In &

Empa, ETH Zrich and Bucher Municipal have
developed a hybrid-electric powertrain for road
sweepers that's said to consume half the energy of
diesel-hydraulic vehicles and reduce emissions by more
than 60 percent. The design replaces conventional
hydraulic

THE SHOE THAT GROWS

ff
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4 people like this. Be the first of your friends.
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TRENDWATCHING

http://trendwatching.com/

LATEST REGIONAL TREND BULLETINS

South & Central America
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TRANSPARENCY TRIUMPH

TRANSPARENCY TRIUMPH

READ NOW ©

Why in 2015, institutions and brands will
undergo the African inquisition, as
increasingly curious consumers across the
continent demand total transparency and
information.

In 2015, Asia evolves beyond the old
demographic models of consumer behavior.

READ NOW ©

READ NOW



http://trendwatching.com/

QUIRKY

http://www.quirky.com/

@ Invent Community Partners News Eval @EED Signin  Sign Up

e

In Progress In Eval Queue Scheduled For Eval In Development Launched All Categories -

Launched i

https://www.youtube.com/watch?v=jogQT7ijlA8


http://www.quirky.com/

QUIRKY

http://www.quirky.com/

" Bake Shapes +
CitriTwist = Pluck

Bake Shabes



http://www.quirky.com/

QUIRKY

http://www.quirky.com/

Refuel

Smart propane tank gauge

Overview Specs

Nothing puts the kibosh on a cookout faster than an empty
propane tank. With Refuel, you'll never get caught off guard
by said BBQ bummer again. This super smart propane tank
gauge connects to the Wink app on your mobile device so
no matter where you are, you'll always know when it's time
to refuel.

INVENTED BY

" ' anthony reddington
boston ma

http://www.quirky.com/invent/279872

http://www.quirky.com/invent/244070
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CROWDFUNDING

KICKSTARTER  sitiovtihe fracdgtashandpantretccars
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f Entra con Facebook

TOS | LACAJA | PARTNERS | EMBAJADORES | COBRANDED | | BLOG

Tajo.0
Por Red del Tajo

. El Tajo ha dejado de ser rio.
” -~ Ayudanos a combatir en los
Tribunales la desidia e iniquidad de
su gestion y planificacion. El Tajo se
ahoga.

4655 € des000¢

MAR Io
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@ 77% RECAUDADO
N7,

14 dias para terminar




BOATSTAR

www.boatstar.es
| Business Model: Subscription
BQ@J[_S__@.* Boatstar is a company that provides
cleaning services for ships, that in less tan 3
years has become a Spanish leader in
number of customers and customers loyalty.



BIUPBOX

wWww.biupbox.com

Tool to unify and manage all your personal
storage cloud computing tools with a clean
and intuitive interface.

LIUEBOX



DEVELAPPS

www.develapps.es

Modelo de negocio: B2B

Develapps is an award winning Apps
Development Agency based in Valencia. We are
specialised in developing Apps using cutting-
edge technology such as iBeacons and the latest
wearable gadgets .In 2012 Develapps won the
best App of Spain award for developing "Gow
trainer", an App using a biometric T-shirt.



bvyom

BYOM OPINA

www.byomit.com

Business Model: Subscription

Byom! is a service to know the opinions
of the customers of a commerce,
answering 5 quick questions through an
app in a tablet, in just 30 seconds
obtaining an average of 200 opinions
per month.



HIP HUNTERS

| www.hiphunters.com
HIPHUNTERS , . .
- Hiphunters is an online platform that

agregates and offers fashion products to
special customers that give value to quality

and design.



u Pyro_

PYRO

WWW.PVYro.es

Our mission is to contribute to the
Protection and Preservation of natural space
by means of the design, engineering and
production of innovative solutions for
Control and Extinction of Forest Fires,
specially those located in urban interface
areas and critical infrastructures, in order to
contribute to the Sustainable Development
of human activities


http://www.pyro.es/

LUGENERGY

www.lugenergy.com

LugEnergy designs, fabricates and
distributes charging points for electric
vehicles.


http://www.lugenergy.com/

:laroomers

BE ROOMERS
www.beroomers.com

Beroomers is an international marketplace
for student accomodation. Students can find
and book rooms choosing their housemates
when they are still in their home countries.


http://www.beroomers.com/

TRAINING EXPERIENCE
www.valencia.trainingexperience.org

Training eXperience is a company to link companies
with young European internships. Training eXperience

will look for the perfect candidate helping the company,
building the most suitable profile.


http://www.valencia.trainingexperience.org/

BRAVEZEBRA
http://www.bravezebra.com/

brave

zebra We develop videogames to our customers
generating quality and artistic apps, webs
or PC games.

N\ 4



By

10 minutes

Think of a

business
idea






The Deal

The Deal is a sentence with four elements:

. The start-up: that’s you

The customer: the one you're selling to
(either business or consumer)

@ The product: what you're selling

The price: what the customer pays you in return

N

start-up Customer

28



B2C or B2B?

D

Consumer

Business




Product or Service?

* Product: you sell ownership of something

e Service: you sell use of something for a
certain period of time

30



Example: B2C, Product

Apple

iPhone 6

=

g

600/iPhone

Consumer




B2C/B2B - Service

Boat Cleaning
Service

BoatStar

~ 40€/twice per
month

 Boat Owners &

Rental
companies




Closca

B2C/product:

Stylist Foldable
Helmet

120€/helmet

éBicycle users?




B2C/product:

Coffee machines
and capsules

- Office workers

Nespresso - Medium High
class families

50 c€ per capsule
200€ per machine



Example: B2C Service

Rental Solar
Panels

€55 / month



Example: B2B Product

iPhone 6 iPhone 6

s <—-

€300 / iPhone €600 / iPhone



Example: B2B Product

Angry Birds Angry Birds

€1,40 / app €1,99 / app



Example: B2B Product

A8 Processor iPhone 6

€5 / processor €600 / iPhone



Example: Product is a Customer

Consumer iPhone 6

€2 / click €600 / iPhone



Deal if you sell a customer, and
customer’s payment goes through you

Consumer Ride

€21 / ride €30/ ride



Example: Two-sided market

Computing
Capacity Heater

€1 / computation €600 / Heater



Exercise (20 min)

Draft your Deal
 What do you sell,
e Towhom,

At what price

Every team member must be able to complete
this sentence:

Hi, my name is from and we sell to
at the price of euros.




"NO!
Try not!
DO or DO NOT,
There 1s no try n




B2C / Hook and Bait

Coffee machines
and capsules

- Office workers

Nespresso - Upper middle
class

50 c€ / capsule
200€ / machine



NS .
Bait & Hook

NESPRESSO. ‘
Goffee, body and so . : \\ESPRESSO
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Bait & Hook Farmville
S AITTRON o AN

| e ';ﬂ: foresoor Arss -.55;6; W @[ briansfarm ] : ﬁ.!

Add Farm Coins & Cash I Love FarmVille?
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Example two-sided market

Business

Computing
Capacity

<

>

Nerdalize

Heater

<

>

1/Computation

Consumer

600/Heater

48




e
Multi-sided platform: Girls don't pay

THE PARTY YOU - VE
O\: DREAMED ABOUT !

CHICAS GRATIS CON COPA
HASTA LAS 2:00H




» A ity S T - . ML 4 suerron 4 ome
L i) w MR

EE)
H

- MW«
M
el
(LR
[rInfany

e x';

VR [ s |

s s BB ess " . S0

ganardmeroen__zoos ,

gy ~

- ———— e - .-t —

— }i REVS COMPLAOR U3 K% WAY BL BemL

2= Antelacnsus

ST

Debate porlasupresion del w
lal).wo e locales |)u|)l|u»s ,@

nt | EERT i
?‘MMWNWNM”I

= Ante la crisis

!

lo-o
ovu--"




= ArTISTas: [2) Bruce Springstesn « Sam Moore with Bruce
Cola de Reproduccion 7 t_s el Pring
Springstesn
Q bruce sprinsteen
Q enrigque urquijo

Q amaia montero

Miusaes licks A racvad

Streets of Philadelphia

. %) Streets of Philadelphia
uce Springsteen (The Essential Bruce Springstesn

The River - Live

1B Essential BRIC
o~

E SPRINGS - Dancing in the Dark

American Skin (41 Shots) (live)
Born to Run

Bornin the U.S.4,

Hungry Heart

Born To Run - Live
Hungry Heart - Live
Land of Hope and Dreams (live)
Human Touch

Blinded by the Light
Because The Might - Live

Artista

Bruce Springsteen

- Bruce Springsteen

Bruce Springsteen
Bruce Springsteen
Bruce Springsteen

- Bruce Springsteen
- Bruce Springsteen

Bruce Springsteen
Bruce Springsteen
Bruce Springsteen
Bruce Springsteen
Bruce Springsteen
Bruce Springsteen

<~ Bruce Springsteen

Bruce Springsteen

£

J

apumes: 112) Bruce Sprinc

Springsteen de
Springsteen e !
=

Springsteen de

Tribute d

canciones: (748)

S22 N
S:03
Se19 I

... Popularidad | Album
TRm

LT
402 I
7:50 I
4:31
4:32 I
3019 I
15 NN
03 DR
28

The Esse
The Esser

Bruce Spri
The Esser
The Esser
The Esser
The Esser
The Esser
The Esser
Bruce Spri
Bruce Spri
The Esser
The Esser
The Esser
Bruce Spri




Dropbox

Dropbox

v

Cuenta Dropbox Pro Dropbox para
gratu lta Planes de 100, 200 o 500 GB empresas

Disponible desde 2 GB A partir-de U5$9,99/mes

Planes disponibles desde 1 TB
Hasta 18 GB (500 MB por para 5 usuarios

recomendacion) Facturacion centralizada y
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Recommendation Algorithm

Customers Who Bought This Item Also Bought

.'..:_H"""':"'
RISK

e “
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I“‘-.' Reckoning with Righ: Feelings: Th 0 ipnadity: T
min with [ntelligence gf the & v Tool hi,.. by
by Gerd Gigerenzer Unconscious by Gerd G Gigerener
Trarirrr (8) £6.49 GajeranIer £20.95
E10.27

What Do Customers Ultimately Buy After Viewing This Item?

— 7  68% buy
E18.90
=7 179 buy
Gut Feelings: Short Cuts to Better Decision Making
- - ITEE
99 buy
@ Influence: The Psychology of Persuasion defnieder (12)
mmmn E£7.09



BISERRRT PPN

Mejor capacidad negociacion

X veces para relacionarte cliente
Implicaciones financieras NOF
Xselling y UPselling

5. Invertir mas en adquisicion

6 ¢, Cual es el ciclo de vida?



"NO!
Try not!
DO or DO NOT,
There 1s no try n




