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REVENUE STREANMS

1) ASSET SALE
2) USAGE FEE
3) SUBSCRIPTION FEE ™

4) LENDING/RENTING/LEASING
5) LICENSING

6) INTERMEDIATION

7) ADVERTISING




Price mechanism

Pricing Mechanisms

Fixed "Menu” Pricing

Predefned prices are based on static variables
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dependent
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Fixed prices for individual products, services,

ar cther Value Fropositicons

Price depends on the nurmber ar quality of

Walue Proposition featuras

Frice depends on the ty pe and characteristic

af a Customear Sagrment

Frice as a functicn of the quantity purchasad

Dynamic Pricing

Prices change based on market conditions

MNegebabion

(bargaining)

Yield managemat

Real-Himea marke

AncHons

Price negotiated betwesn tod or more partners

depending on nagotiation power andAor negotiation skills

Prica depands on imventory and time of purchass
cnormally used for perishabla resaurces such as hotel

reoms or airline s=ats)

Price is establizhad dynarmically basad on supphy

and dermand

Prica datarminad by outcomea of compatitive Bidding

Keep it simple: First month free, then 30€/month.



X-Selling

Sell products from partners.

you want

=
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1 month free if you subscribe for a year.



Profit

FUNDING

Explore Validate Build Launch Growth Maturity
(concept) (pre-seed) (seed/startup) (early stage) 4
Bank Funds
‘ PO Investors

Crowd funds
Angel funds

Self-funding SeedVCs
Bootstrapping

Lean Costs Friends/Family

Self-funding Covt. Grants

Bootstrapping

BREAK-EVEN
Time? Sales?



COST STREAIN

1) Fixed and Variable costs

-Fixed if they are the same despite
the volumen of goods or
services provided.

Production, Sales and
Financial.

Economies of Scale and
Scope.

2) Define main cost

It is usually OPEX, especially
salaries.




Product

You sell ownership of something
Margin/Product, Products/Year



Margin/Year Product

Price/Product

Margin/Year
15.000.000

Cost Sell/Customer

Products/Deal
1

1

600 200
Margin/Product / Cost Sell/Product /
300 100
\ Cost/Product / \ Products/Customer
300 2
\ Cost Make/Product
200
Market
100.000
Customers /
50.000
\ Market Share
50%
Products/Year
50.000
Products/Deal
1
Products/Customer/| /
Year
1,0 \ Life Product (Years)

N

Deals/Customer
2

Life Customer
(Years)
2

N

Life Product (Years)
1




Service

You sell use of something or someone for a
certain period: hour, day, month, year, etc.

Margin/Customer/Year, # Customers



Margin/Year Service

Net Price/Year
900

Life Customer
(Years)
4

Margin/Year
25.000.000

Cost Sell/Customer
500

Revenue/Customer
3.600
Margin/Customer
500
Margin/Customer//
Year
125 \ Life Customer Cost/Customer
(Years) 3.100
4
Market
400.000
Customers /
200.000
\ Market Share

50%

N N

Cost Deliver/
Customer
2.600




