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WORLD CLASS
INNOVATIVE ECO-SYSTEM 

SILICON VALLEY
Entrepreneurs– capital- talent
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EUROPA
The battle for second place

SVERIGE
Investment increasing 150 %
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STOCKHOLM
Why do we succeed?

KTH – IT ALL STARTS HERE!
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More 
Ideas

Effective 
support 
process

World 
Class
Eco 

System 

INNOVATION SUPPORT
FOR EARLY
TECH IDEAS
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KTH INNOVATION

Inspiration       Verification   Start-up/Tech Transfer Expansion

INSPIRE
EDUCATE

PROACTIVE 
SEARCH

VERIFY

COMMERCIALISE
FUND

INCUBATION � FUNDING � INTERNATIONALISATION

INVESTMENT � SELLING IP

INCUBATION � RECRUITMENT � FUNDING 
INTERNATIONALISATION � OFFICE SPACE

LAB  � OFFICE SPACE

GREENHOUSE LABS

PRE-INCUBATOR
FUNDING � INTERNATIONALISATION

IDEA PRESTUDY PROJECT

< 1 month

Identify Describe Evaluate Verify and develop Commercialize

INITIAL 
CONTACT

3-9 months 1-2 years

First
meeting

Business
idea

Key areas 
verified

Deal/StartUp
Next phase

Defined
idea
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313 
ideas

41  M  
SEK

30 
startups
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Widespread product sales

First product sold

Customers in extended product testing and/or 
first test sales

Benefits of the product confirmed through 
partnerships and/or first customer testing

Established relations with target customers/users

Confirmed needs from several customers 
and/or users

First market feedback established

Identified specific needs in market

Hypothesizing on possible needs in market

Customer Readiness Level - CRL

KTH INNOVATION READINESS LEVELTM © KTH Innovation

Patent granted in relevant countries and 
maintained in force
Strong IPR support and protection for business

First patent granted
IPR strategy fully implemented
More complete assessment of freedom-to-operate
Patent entry into national/regional phase
Possibly other formal IPR registered or 
additional patent applications filed 
Positive response to patent application
IPR/patent strategy in place supporting business
Initial assessment of freedom-to-operate

First complete patent application filed
Draft of IPR/patent strategy in place

Confirmed novelty and patentability
Decided on alternative IP protection if not patenting

Detailed description of possible patentable 
inventions or other possible IPR
Initial search of the technical field and prior art

Identified specific possible patentable inventions or 
other forms of possible IPR that you own/control

Hypothesizing on possible IPR (such as 
patentable inventions)

IPR Readiness Level - IPRL

KTH INNOVATION READINESS LEVELTM © KTH Innovation
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EVALUATION

KTH NETWORKS
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2017 AND BEYOND …


