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CUSTOMER READINESS LEVEL
From hypothesizing on possible needs in the market
to widespread product sales

IPR READINESS LEVEL

From hypothesizing on possible IPR, such
as patentable inventions

to strong IPR support and protection for
“ business

TECHNOLOGY READINESS LEVEL
From observing basic principles and
formulating concept

to actual technology system qualified
through successful mission operations

TEAM READINESS LEVEL
From little insight into, and lack of, necessary
skills and resources
to high performing, well structured team that
is maintained and performs over time

FUNDING READINESS LEVEL
From initial business idea with vague
description

to term sheet discussions with
interested investors

MARKET OPPORTUNITY READINESS LEVEL
From hypothesizing on possible use and

markets with no insight into competition

to attractive detailed revenue based projections
based on verified detailed income model

KTH INNOVATION READINESS LEVEL ™ ©KTH Innovation




Customer Readiness Level - CRL

Widespread product sales

First product sold

Customers in extended product testing and/or
first test sales

Benefits of the product confirmed through
partnerships and/or first customer testing

Established relations with target customers/users

Confirmed needs from several customers
and/or users

First market feedback established

Identified specific needs in market

Hypothesizing on possible needs in market

KTH INNOVATION READINESS LEVEL™ © KTH Innovation

IPR Readiness Level - IPRL

Patent granted in relevant countries and
maintained in force
Strong IPR support and protection for business

First patent granted

IPR strategy fully implemented

More complete assessment of freedom-to-operate
Patent entry into national/regional phase

Possibly other formal IPR registered or

additional patent applications filed

Positive response to patent application
IPR/patent strategy in place supporting business
Initial assessment of freedom-to-onerate

First complete patent application filed
Draft of IPR/patent strategy in place

Confirmed novelty and patentability
Decided on alternative IP protection if not patenting

Detailed description of possible patentable
inventions or other possible IPR
Initial search of the technical field and prior art

Identified specific possible patentable inventions or
other forms of possible IPR that you own/control

Hypothesizing on possible IPR (such as

KTH INNOVATION READINESS LEVEL™ patentable inventions) © KTH Innovation
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